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Qantas Flies Candidates Through Recruitment Process  
30 Percent Faster with Taleo
Qantas is widely regarded as the world’s leading long distance airline and 
one of the strongest brands in Australia. With 36,000 employees world-
wide — many of whom work in specialist roles — finding the right people 
fast is of key importance. 

Prior to Taleo, recruitment was a lengthy, paper-based procedure with 
no system in place to manage candidates. As a result, the company relied 
heavily on recruitment agencies to find the right people. Qantas would 
rarely advertise positions directly as they were unable to manage the high 
response rate. 

With increasing competition for skilled workers, Qantas wanted to access 
the labour market directly and with greater speed. Setting up an automat-
ed talent management solution became a business imperative. 

Automation Delivers a Faster, Smoother Experience

Now with Taleo, the Qantas recruitment process is automated, creating a 
faster, smoother experience for both internal hiring managers and external 
candidates. Qantas can source candidates directly using the company’s 
own recruitment website where potential employees can search for jobs or 
register a profile for future opportunities. To reach an even wider audi-
ence, Qantas advertises directly with online recruiters. 

Qantas has greater control over recruitment, saving time and money. Since 
the system has been up and running, recruitment approval times have 
halved, the time between decision to hire and making an offer has reduced 
by 30 percent and in the two months following the launch of the website, 
20,000 candidates have registered with Qantas. 

Managing and Tracking Every Step of the Recruitment Process

By advertising directly, Qantas has seen a large response rate from high 
quality candidates. “Before using Taleo we could not take advantage of 
direct advertising to recruit staff as the response rate was unmanageable,” 
says Belinda Curtis, GM People Shared Services at Qantas. “We now 
advertise online and have been very successful in finding great candidates 
– even for roles we used to have difficulty filling. Taleo software allows us 
to manage and track every step of the recruitment process. The feedback 
from candidates and hiring managers alike has been overwhelmingly 
positive.”

“�Taleo is more than just a service 

provider. They are a partner and an 

integral piece of how we deliver our 

service.”

 
	 Belinda Curtis
	 GM People Shared  
	 Services
	 Qantas 



Placing recruitment in the hands of hiring managers rather than external 
recruiters has numerous benefits for the company. Aside from the reduc-
tion in time and costs, the process is fully trackable with improved ac-
countability. Hiring managers have greater visibility over the recruitment 
workflow. This is particularly helpful for managers who do not recruit on 
a regular basis as they can refer back to the workflow to see what steps to 
take next. 

Sourcing a Wider Range of Better Quality Candidates

Qantas is also experiencing an improved quality of hire. Hiring manag-
ers are more familiar with the job specification and the type of candidate 
likely to be a good fit at Qantas. Equally, direct advertising is bringing in 
candidates that they would not otherwise have found. Curtis cites one 
example of a difficult to source role which Qantas advertised online. “We 
had some candidates put forward by recruitment agencies in response to 
our advertisement. In this instance we choose the direct candidate – they 
were simply the best person for the job. So we know that we are now get-
ting access to a wider range of better quality candidates.”

Additionally, Qantas was attracted by the Taleo reporting component and 
the flexibility of the software. With greater visibility over recruitment, 
Qantas can continue to streamline HR processes, adapting the software as 
needed.

Getting off the Ground Fast and Reaching New Heights

It took five months to implement the software, update internal processes 
and train users. Qantas was very pleased with the time taken to get up 
and running. “To bring the organisation up to best practice standards in 
five months is fantastic. Hiring managers see it as a valuable tool and are 
happy to use it,” says Curtis. 

Qantas was equally impressed with Taleo’s methodology and implementa-
tion support. “The Taleo team fitted in very well at Qantas,” added Curtis. 
“They understood our business needs and were flexible in helping us meet 
them. The Taleo methodology helped us decide which user groups needed 
what training and helped us build the training manuals. Taleo also helped 
with the earlier trainings until we had trained our own facilitators.”

Using Taleo means Qantas is now able to source candidates directly using 
online advertising and the company’s recruitment website. This enables 
Qantas to strengthen their presence in the recruitment market and lever-
age the Qantas brand. 

Future Challenges

With Taleo in place, Qantas is planning to expand use and further exploit 
the functionality. “Now that we’ve got the software bedded down we are 
keen to complete the implementation in the remaining areas not yet using 
it. We will also use it to source international roles which is going to have 
lots of benefits. We are already attracting international candidates so it’s 
clearly going to work very well for us,” says Curtis. 
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Business Results

50% reduction in recruitment  •	

approval time.

30% reduction in time between  •	

decision to hire and making an offer. 

Successfully sourcing external  •	

candidates directly.

20,000 candidates registered in •	

under two months.

Company profile 

Employees: 36,000 worldwide

Annual turnover: $16.2bn 

Established: 1920 

Taleo products in use: 

Taleo Recruiting•	
Taleo Reporting and Analytics•	
Taleo Scheduling Center•	
Taleo Connect •	

Time to implement Taleo:  

Five months 

Main reasons for choosing Taleo: 

Product flexibility.•	
References and positive feedback •	
from current users. 
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Qantas would like to maximise use of their new candidate pool to ensure 
good candidates remain engaged for future opportunities. The tracking 
and reporting features are being used for workforce planning; identifying 
resources needed for the next year and beyond. 

Taleo provides post-implementation support and ongoing customer ser-
vice to ensure Qantas continues to get the most from the software. “Once 
we’ve finalised the implementation we will stay in contact with Taleo. We 
have had a positive experience with ongoing support from Taleo,” added 
Curtis.

Streamlining the recruitment process has enabled Qantas to reduce busi-
ness costs whilst improving the recruitment experience internally and 
externally. Curtis added, “Qantas is a very capital-intensive business. 
We’re subject to many external factors such as the rise in fuel prices. Being 
able to reduce costs whilst improving the service we offer is a great result 
for Qantas.”

“�Our website linking straight into the 

Taleo search functions works very 

well. We get a strong advertisement 

response, and have directly hired 

quite a number of people that we 

know if we didn’t have Taleo and our 

web front-end, we would have used 

a recruitment agency.” 

Belinda Curtis
GM People Shared Services

Qantas 



Taleo Case Study: Qantas

CONTACT
www.taleo.com – info@taleo.com
1.888.836.3669 – U.S.
1.888.922.5665 – International
1.888.561.5665 – Customer Service

ABOUT TALEO

Leading organizations worldwide use Taleo on demand talent management solutions to  
assess, acquire, develop, and align their workforce for improved business performance.
Copyright © 2008 Taleo Corporation. All rights reserved. No portion of this document may be reproduced in any form  
without the prior written permission of Taleo Corporation.

Taleo and all Taleo product and service names mentioned herein are trademarks or registered trademarks of Taleo  
in the United States, France, The Netherlands, U.K., Canada, Australia, and several other countries. All other product  
and company names mentioned herein may be the trademarks of their respective owners.

0324 0908

Europe

EMEA — HEADQUARTERS
10 Barley Mow Passage
Chiswick 
London W4 4PH
United Kingdom
Tel.: +44 (0) 20.8400.6166
Fax: +44 (0) 20.8400.6167

Paris
19, Boulevard Malesherbes
75008 Paris
France
Tel.: +33(0) 1 55.27.36.62
Fax: +33(0) 1 55.27.37.00

Amsterdam
Poortgebouw
Beech Avenue 54 - 80
1119 PW Schiphol - Rijk
The Netherlands
Tel.: +31 (0)20 658.6699
Fax: +31 (0)20 658.6111

WORLDWIDE OFFICES

NORTH AMERICA

DUBLIN — HEADQUARTERS
4140 Dublin Boulevard 
Suite 400 
Dublin, CA 94568, United States 
Tel.: 925.452.3000 
Fax: 925.452.3001

CHICAGO
One Energy Center
40 Shuman Boulevard
Naperville, IL 60563, United States
Tel.: 630.983.9609
Fax: 630.983.9509

JACKSONVILLE
7660 Centurion Parkway, Suite 100
Jacksonville, FL 32256, United States
Tel: 877.394.5644
Tel.: 904.493.8800
Fax: 904.493.9146

QUÉBEC
R&D Facility
330, rue St-Vallier Est, Bureau 400
Québec (Québec) G1K 9C5, Canada
Tel.: 418.524.5665
Fax: 418.524.8899

Asia Pacific

Sydney
Suite 11-12, Level 3
50 Stanley Street
Darlinghurst NSW 2010
Australia
Tel: +612.9356.1900
Fax: +612.9475.1099

Melbourne
Level 3, IBM Towers
60 City Road
Southbank VIC 3006
Australia
Tel.: +613.9626.2413
Fax: +613.9626.2455
 
Singapore
3 Temasek Avenue 
Level 21 Centennial Tower 
Singapore 039190 
Tel.: +65.6549.7006 
Fax: +65.6549.7001


